
Partners for a 
changing landscape. 

Lloyd’s Register provide insight, experience 
and knowledge within the automotive sector, 
enabling you to effectively manage the risks 
to your business in a rapidly changing  
technical landscape. 

Certification with Lloyd’s Register.
Good for business.

Overview guideIATF 16949
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The automotive industry is changing now at a faster rate than ever 
before and as a result your business faces new challenges every day.

What is IATF 16949? The importance of IATF 16949
Focused on stakeholder 
requirements, IATF 16949 provides 
the automotive industry with a 
common QMS standard that delivers 
continual improvement, defect 
prevention, whilst also reducing 
supply chain variation and waste. 

This is key as the automotive 
industry produces high-risk, high-
cost products and components 
and has tightly controlled industry 
requirements. The challenges 
growing from both environmental 
and economic factors have changed 
the way vehicles must perform and 
automotive manufacturers have 
been required to take measures to 
adapt to them. 

    IATF 16949 key focus areas  

Risk based
thinking

Integration of 
customer specific 
requirements

First and 
second party 
auditor 
competency

Development of 
products with 
embedded software

Product
safety

Manufacturing
feasibility

Warranty
management

There are several factors that have 
contributed to the challenges the 
automotive industry faces, the 
primary ones include:

–  the increasing pressure to 
develop innovative technologies, 
such as connected systems and 
autonomous vehicles to meet 
customer demands 

–  environmental concerns over 
 CO2 emissions 

–  cascading of all conformity 
requirements down the supply 
chain to the point of manufacture 

The global industry standard, 
IATF 16949, is relevant to all types 
of automotive supply organisations, 
from small manufacturers to 
multinational companies. 

It aims to provide the automotive 
industry with a common QMS 
standard that provides continual 
improvement, defect prevention, 
whilst also reducing supply chain 
variation and waste; therefore 
IATF 16949 better aligns with the 
needs of its stakeholders.

That’s where IATF 16949 
certification can help; it is the global 
industry standard and provides 
a standardised set of techniques 
and methods for common product 
and process development for 
automotive manufacturing 
worldwide.

In October 2016, the International 
Automotive Task Force (IATF) 
published a revised quality 
management system (QMS) 
standard specifically for the 
automotive industry, known as 
IATF 16949:2016. 

The IATF is an “ad hoc” group of 
automotive manufacturers and their 
respective trade associations, formed 
to provide improved quality products 
to automotive customers worldwide. 

IATF members include BMW Group, 
FCA US LLC, Daimler AG, FCA Italy 
Spa, Ford Motor Company, General 
Motors Company, PSA Group, 
Renault, Volkswagen AG, recently 
Jaguar Land Rover (JLR) and the 
vehicle manufacturers respective 
trade associations – AIAG (U.S.), 
ANFIA (Italy), FIEV (France), SMMT 
(U.K.) and VDA QMC (Germany). 

IATF 16949:2016 succeeds the 
previous ISO/TS 16949:2009 scheme.  

It uses the common high-level 
structure (HLS) adopted by all 
new and revised ISO management 
system standards and is based upon 
the international QMS standard 
ISO 9001:2015. 

It is the global industry standard 
and defines the requirements of 
a quality management system for 
organisations in the automotive 
industry. 
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IATF 16949: 
7 key sections

IATF 16949 
requirements 

The HLS adopted by IATF 16949 splits the QMS 
into 10 sections, the first 3 are introductory. 
The contents of these sections are the result 
of industry best practices intended to add 
resilience to your business by identifying and 
mitigating risks.  

The structure is based on a Plan-Do-Check-Act 
cycle, which uses these elements to implement 
change within the processes of the organisation 
in order to drive and maintain improvement.

Survival in the automotive industry 
requires continuous change to 
address both internal and external 
issues. IATF 16949 introduced 
several changes specifically related 
to minimising and managing risk. 
Your organisation needs to adopt 
processes to assess the risk of 
changes and take appropriate 
action. 

Revised requirements to manage 
changes include; 

–  understanding the needs and 
expectations of customers and 
interested parties

–  understanding the QMS, its 
processes and how to analyse 
the process so that it can be 
continuously optimised to 
achieve its goals 

–  assessing manufacturing 
feasibility for changes to existing 
operations evaluating design 
changes after initial product 
approval

–  controlling and reacting to 
changes that impact product 
realisation, including changes 
caused by the organisation, 

 the customer, or any supplier. 
 This includes both permanent 

and temporary changes adjusting 
the frequency of internal audits 
based on the occurrence of 
process changes 

Other sources of risk, such as how to 
deal with nonconforming outputs, 
are covered in more detail to ensure 
suppliers are aligned with their 
customers.   

Top-level management must 
commit and actively engage 
for the QMS to be implemented 
successfully.

Responsibilities include; 

–  conducting contingency 
planning reviews

–  identification and support of 
process owners

–  participating in the escalation 
process related to product safety 

–  ensuring the achievement of 
customer performance targets 
and quality objectives  

IATF 16949 requires that quality 
planning is used in ongoing 
organisational management this 
entails; 

–  documentation of requirements 
for all products or services

–  manufacturing feasibility using 
 a multidisciplinary approach

–  performing the analysis for any 
new manufacturing or product 
technology and for any changed 
manufacturing process or 
product design 

The standard emphasises 
evaluating both the process and 
that customer satisfaction must be 
monitored continuously through 
internal and external performance 
indicators to ensure compliance to 
the product, process and customer 
requirements. 

•  Context of the 
 organisation
•  Support
•  Improvement
•  Planning
•  Operation
•  Leadership
•  Performance 
 and evaluation
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Why work with us? 
The automotive industry is 
changing now at a faster rate than 
ever before and as a result your 
business faces new challenges 
every day. 

That’s why we go beyond 
compliance, diving deeper into 
your business to emerge with 
meaningful insights and smarter 
solutions. 

Our assessors and trainers are 
industry experts who work with 
you to understand what helps your 
business operate at its optimum 
level. They create long-lasting value 
through collaboration, delivering 
a greater impact on your business, 
your people and your customers. 
The organisations we work with tell 
us that this is what makes us stand 
out from our competitors.

Our services
Gap analysis

We assess your existing quality 
management system against 
IATF 16949 requirements. We test 
your readiness for assessment by 
identifying any critical, high-risk 
or vulnerable areas to help define 
the right certification plan for your 
organisation.

Certification and assessment

Our certification and assessment 
services are delivered worldwide 
in accordance with IATF 16949 
requirements. Not only are we 
accredited by the IATF, but we 
are one of a limited number of 
certification bodies with Global 
Oversight approval thanks to 
recognition from the Society of Motor 
Manufacturers and Traders (SMMT). 

Training 
IATF 16949 internal auditor 

Our two-day Internal Auditor course 
will provide you with a detailed 
understanding of the role and 
responsibilities of an IATF auditor, 
covering audit planning, gathering 
objective evidence and evaluation 
of audit findings. This course is 
delivered either as a public event 
or in-company. However, under 
the scheme rules we are prohibited 
from providing in-house IATF 16949 
training to LR certified clients.

Benefits of IATF 16949 
certification 
The standard is an essential requirement for any 
organisation operating in the global automotive 
supply chain.

Many of the world’s leading car 
manufacturers and their Tier 1 
suppliers now make certification 
a contractual requirement for their 
suppliers. Certification by an IATF 
authorised Third Party Certification 
Body is evidence to your customers 
and stakeholders that your 
organisation has adopted best 
industry practice and is committed 
to continuous improvement. 

Having third party certification to 
IATF 16949 has become a necessity 
for many companies to compete in 
the market and can reduce or even 
eliminate the need for your customers 
to audit your company. In addition, 
provision of an independent, 
unbiased view of the effectiveness of 
management system is invaluable.

Internationally 
recognised

Effective 
supply chain 
management

Continual and 
systematic quality 

improvements

Improve your 
credibility and 
safeguard your 

reputation

Safer and 
more reliable 

products

Employee
engagement

Benefits include:

Evidence-based 
decision making

Improved processes
and documentation 

system



About Lloyd’s Register: 

We started out in 1760 as a marine classification society. 
Today, we’re one of the world’s leading providers of 
professional services for engineering and technology – 
improving safety and increasing the performance of 
critical infrastructures for clients in over 75 countries 
worldwide. The profits we generate fund the Lloyd’s 
Register Foundation, a charity which supports science 
and engineering-related research, education and public 
engagement around everything we do. All of this helps 
us stand by the purpose that drives us every single day: 
Working together for a safer world.

In a world of increasing complexity – overloaded with 
data and opinion – we know that our clients need 
more than technology to succeed. They need an 
experienced hand. A partner to listen, cut through the 
noise and focus on what really matters to them and 
their customers. Our engineers and technical experts 
are dedicated to assurance. That means a commitment 
to embracing new technology, and a deep rooted 
desire to drive better performance. So we consider our 
customers’ needs with diligence and empathy, then use 
our expertise and over 250 years’ experience to deliver 
the smart solution for everyone.

After all, there are some things technology 
can’t replace.

Start your journey
Speak to a member of the team on xxxxxxxxxxx or 
email enquiries@lr.org to arrange a free consultation 
to discuss your organisation’s needs. 

Please visit www.lr.org for more information
or email enquiries@lr.org

Get in touch

Care is taken to ensure that all information provided is accurate and up to date. However, 
Lloyd’s Register accepts no responsibility for inaccuracies in, or changes to, information. 

Lloyd’s Register is a trading name of Lloyd’s Register Group Limited and its subsidiaries. 
For further details please see www.lr.org/entities © Lloyd’s Register Group Limited 2020.

Lloyd’s Register
1 Trinity Park
Bickenhill Lane
Birmingham
B37 7ES
United Kingdom

Please visit www.lr.org/au for more 
information or email Enquiries.au@lr.org

Lloyd’s Register
Level 16, 461 Bourke Street,
Melbourne, VIC 3000,
Australia

https://twitter.com/lloydsregister
https://www.linkedin.com/company/lloyd's-register/
https://twitter.com/lloydsregister
https://www.linkedin.com/company/lloyd's-register/
https://twitter.com/lrqa
https://www.linkedin.com/showcase/lrqa/
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