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While it’s not always possible, practical or efficient for an auditor to be 
present on-site, our remote auditing capabilities mean that AS 9100 audits 
can be easily delivered directly to you through a phone, tablet or desktop 
whatever the circumstance and wherever you are in the world. 

Our aerospace technical expert 
Gary Proctor answers your 
questions about remote audits 
for the aerospace sector. 

What remote audit 
tools does Lloyd’s 
Register (LR) use? 
For the majority of remote audits, 
we are flexible with the tools we use 
and our auditors are trained on a 
number of platforms, including 
Microsoft Teams, Skype etc. For 
audits that include a higher degree of 
complexity, we can also offer secure 
mobile technology owned by LR. 

Prior to the audit, we will work 
with you to choose the right 
application and we will undertake 
a test of any proposed toolset to 
ensure it all runs smoothly.

Will I need to 
purchase new 
technology to 
complete the 
remote audit?   
We can use technology proposed 
by yourself if you have any 
limitations or preferred tools. 

For example, if the IT infrastructure 
available to you or your customer 
does not support toolsets such as 
Skype or Microsoft Teams to allow 
interactive document sharing, we 
would use ‘old school’ techniques 
such as telephone interview 
supported by documents shared 
in an email to demonstrate a level 
of oversight and control. 

This would need to be supported 
using a risk-based approach with 
potential follow up and employing 
on-site visits.

Will non-conformance 
close-out be addressed 
remotely by the 
auditor and the 
technical team?
There will be no change to our 
operational delivery. Your lead 
auditor will review your submissions 
to address any non-conformities 
raised during your audit. 

This will be achieved remotely, 
where possible, although some 
non-conformity reviews by their 
nature may require onsite review.

If an organisation 
uses an external 
consultant to perform 
the internal audits, 
can the consultant 
perform a remote 
audit which will be 
acceptable by LR?   
The undertaking of internal audits 
remotely would need to be subject 
to a risk-based approach.  

As long as the risks have been 
appropriately documented and 
mitigated and the internal audit 
activity can be demonstrated to 
be effective, then it would be 
acceptable.

Based on the remote 
audits that have been 
conducted so far, 
are there any areas 
that are harder to 
demonstrate 
compliance to?    
There are always challenges in 
audits, and remote auditing is no 
different. For instance, security or 
access to workshops using video 
streaming can impose restrictions.

Most issues can be addressed with 
appropriate discussion and 
agreement with individual clients.

We are moving site 
and have a change 
to approval to 
be conducted 
during our next 
surveillance, can 
this still be done 
remotely?    
Unfortunately, the IAQG OPMT 
has decided that whilst standard 
surveillance and certification 
renewals may be undertaken 
remotely, the same does not 
apply to special visit activities.

A change to approval falls into 
the category of special visit and 
therefore we cannot support the 
address change under an 
Aerospace Certification.
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Gary Proctor joined LR as a technical 
manager for the Aerospace industry and 
he has been the Global Product Owner 
since 2015.

Prior to joining LR, Gary started his career 
as a communications and radar apprentice 
for the Royal Air Force in 1982, where he 
pursued a long career. 

Gary has experience as a lead auditor in 
multiple disciplines and as a software 
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engineer working with real-time avionics 
systems. He has also been responsible 
for the development and maintenance of 
robust processes and procedures for use in 
support of complex integrated systems.

Gary has more than 34 years’ experience 
in the industry, and holds a BSc in Quality 
Management and a diploma in computing.



About Lloyd’s Register:

We started out in 1760 as a marine classification 
society. Today, we’re one of the world’s leading 
providers of professional services for engineering 
and technology – improving safety and 
increasing the performance of critical 
infrastructures for clients in over 75 countries 
worldwide. The profits we generate fund the 
Lloyd’s Register Foundation, a charity which 
supports science and engineering-related 
research, education and public engagement 
around everything we do. All of this helps us 
stand by the purpose that drives us every single 
day: Working together for a safer world.

In a world of increasing complexity – overloaded 
with data and opinion – we know that our clients 
need more than technology to succeed. They 
need an experienced hand. A partner to listen, 
cut through the noise and focus on what really 
matters to them and their customers. Our 
engineers and technical experts are dedicated to 
assurance. That means a commitment to 
embracing new technology, and a deep-rooted 
desire to drive better performance. So we 
consider our customers’ needs with diligence 
and empathy, then use our expertise and over 
250 years’ experience to deliver the smart 
solution for everyone.

After all, there are some things technology 
can’t replace.

Care is taken to ensure that all information provided is accurate and 
up to date. However, Lloyd’s Register accepts no responsibility for 
inaccuracies in, or changes to, information. 
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