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Minutes of GIRS Advisory Panel Meeting 

Microsoft Teams Meeting 

9th February 2021 10:00 am 

In attendance: 

Les Thomas (LT) Lloyd’s Register 
Leigh Keegan (LK) Scotia Gas Networks 
Dave Morgan (DM) UIP Representative 
Zenon Przybyszewski (ZP) Last Mile Asset Management 
Peter O’Neill (PO) Cadent 
Geoff Harle (GH) Northern Gas Networks 
Keith Johnston (KJ) GTC 
Vaughan Carver (VC) ES Pipelines 
Paul Leighton (PL) Fulcrum 
Carl Day (CD) WWU 
Dean O’Dee (DO) UIP Representative  
Karl Miller (KM) Lloyds Register 
Paul Aldridge Cadent 
Gareth Arnold Indigo Pipelines 

Apologies: There were no apologies 

1. Welcome introductions and apologies for absence

After brief introductions, LK welcomed everyone to the first GIRSAP meeting of 
2021 and introduced Gareth Arnold of Indigo Pipelines and Paul Aldridge of 
Cadent to the meeting  

2. Acceptance of previous minutes

The previous minutes were accepted as a true record of events 

2.1 Outstanding Actions 

The outstanding actions were discussed as follows 

2.1.1 Deficiency criteria 
The action for Network Owners to furnish LR with criteria for deficiencies for 
discussion was reviewed and the current definition for major and minor 
deficiencies discussed. It was clarified that the real issue was the timescales for 
closing out deficiencies identified.  
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It was explained that LR was moving to a new process that would allow UIPs to 
have access to a portal to close out deficiencies with far better reporting and a 
background to the system was provided. It was explained that implementation was 
imminent and would be presented in the next GIRSAP. 

KJ also requested whether the network owners could have access to information 
on deficiencies on their network this is to be confirmed. 

2.1.2 Section 7 of GIG 2 

The action to review Version 5.3 of GIG 2 to clearly state the requirement for the 
UIPs to retain evidence of notification to both parties on site was discussed. It was 
stated that LR believe the existing clauses were robust. Section 7 was reviewed.  

The issue around UIPs providing whereabouts to the GTs and alternative systems 
were discussed as was the recommended template in IGEM/TD/101. A uniform 
solution was proposed, however it was clarified that some networks were moving 
to a portal approach which prevents such a stance. There was agreement that the 
need for the UIP to advise the network owner when they were working on the 
network goes hand in hand with the provision of completion files and needs to be 
monitored but that the clauses in section 7 of GIG 2 are robust and allowed LR to 
confirm the notifications are in place for any activities witnessed. Action closed 

2.1.3 Training related issues 

It was explained that no formal meetings had been held with EUSR by LT and GH. 
However, LT had undertaken correspondence and Teams meetings with Lucy 
Ritchie of EUSR who had agreed to attend the UIP forum and provide an update. 
Unfortunately, she was called away prior to addressing the meeting. She has 
agreed to arrange a separate meeting with the UIPs. 

During discussion GH clarified that there is now an e-learning platform for the new 
version of GL6 that everyone who has recently gained the SCO qualification needs 
to complete. The completion of the update will be recorded on the EUSR website. 
It was also explained that as training providers are unable to hold classroom 
sessions, existing qualifications have been extended to the 19th April 2021. It was 
also stated that this was likely to be subject to review and dependant on Covid 
restrictions.  

2.1.4 Material Issues 

KJ explained the background to this issue and clarified that a letter had been sent 
by John Trounson of the INA. LT confirmed that he had received an email with the 
letter which is to be  circulated to the UIPS . The letter will also be attached to this 
round of minutes. (See Attached) 

LT/KM 

LT/KM 

LT 
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2.1.5  Projects are encountering issues with DN asset records being incorrect. 
The action related to lead times from DNs being unacceptable for some design 
changes following issues found on site that resulted in a deviation process being 
implemented and the need for the DNS to provide contact numbers for the 
sitework teams for circulating to the UIPs. 

It was confirmed that Cadent had recently updated their contact details and 
provided an update of briefing note 11. During discussion it was also confirmed 
that Cadent are using a deviation process to mitigate the risks associated with 
shallow mains that allow methods of protection to be agreed such that they can 
complete remediation works later. 

Cadent reiterated their request that should UIPs find issues on site with any existing 
asset, they need to be contacted on the day. This was reiterated by all GDN during 
the discussion. It was explained that the idea of having internal S.L.A.s has been 
considered but due to the nature of the issues identified, the timescales involved 
are not easily predictable and would also be reliant on the timescales of the 
information provided by the UIP. It was however reiterated that the GT is 
motivated to reach a resolution as they do not want to incur re-mobilisation 
charges. 

Whilst it was agreed that Cadent numbers had now been provided, Northern Gas 
Networks, Scotia Gas Networks and West & West Utilities were unable to confirm 
that the numbers were readily available and an action is raised for the 
representatives of the three networks to confirm this. 

2.1.6 Design Qualification Discussion 
It was confirmed that the Current Design qualification was no longer recognised by 
City & Guilds due to insufficient numbers attending the course. EUSR and develop 
are working towards an EUSR qualification that will include a Multi occupancy 
building unit, but this is still in the early stages. 

3. Lloyd’s Register Report

3.1 Surveillance visit results - 2020 
The surveillance visit detailed results are included as a separate file with these 
minutes. 

An overview of the surveillance visits for 2020 was provided the methodology for 
determining the number of surveillances over the three-year period was described. 

GH/LK/CD 
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3.1.1 Discussion of Findings raised 

It was shown that the majority of findings (84) were raised under section 7 of GIG 
2 Work Issue and Control. Further interrogation reveals that 60 of these findings 
and the two major deficiencies were related to section 7g Equipment Calibration 
and control. 

It was confirmed that specific issues had been identified with pressure testing and 
the recording the test results . Two of the three Major Deficiencies identified 
during 2021 are related to Pressure Testing and as per Colin Steer’s presentation 
circulated in September, the HSE have identified into MP mains Strength and 
Tightness Testing as a key focus area 

As there were common errors made when undertaking mains strength and 
tightness testing and completing mains test certificates Pressure testing in general 
was to be a major focus for the LR assessors during 2021. Later in the meeting KM 
also reiterated that there would be an emphasis on the need for meter boxes being 
sealed as this was becoming a regular occurrence.  

KJ asked if Colin Steer’s presentation could be re sent to him. 
Addendum to meeting This action has been closed 

3.1.2 IGEM/TD/4 Discussion 

LT explained that the legal opinion sought by IGEM regarding the legal status of 
IGEM/TD/4 not following BS:EN:12007 had been inconclusive. This being the case 
LT would be seeking to reconvene the TD4 panel where a decision on service 
pressure testing would be made. Discussion ensued on the need for digital gauges 
and the issues that raises as well as the fact that there are circa 20 million services 
in situ that have been tested to 100mbar. 

4. Review of UIP Forum Minutes January 2021

The minutes of the UIP forum meeting held on 15th September 2020 had been 
issued earlier and main points discussed as follows. 

4.1 MM1 & MM2 Forms  
The Issue surrounding the need for the MM1 and MM2 forms holding the 
operative’s date of birth and National Insurance number and whether this gives 
UIPs an issue with GDPR was further discussed.  

During the September meeting the panel agreed that holding this data does not 
cause GDPR issues, as the data is relevant, needs to be held and that part of the 
registration process requires the signing of an authority to circulate form.  

LT 
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The UIP forum has since identified that no one has signed any of the letters of 
authority for many years and that those who have recently enrolled on the SCO 
Registers have never signed such authority.  

There was a consensus that under GDPR, individuals have the right to be informed 
as to what the information is to be used for, how long it will be retained and who 
it will be circulated to. The GDNs and iGTs are therefore requested to make this 
information transparent for the UIPs. 

Following discussion on the information available, system limits and workarounds 
the GDN panel members agreed to take the issue up with their respective network 
controllers.   

5. Morrison US Letter to GIRSAP

The letter (See attached) refers to the HS2 act and the licence arrangements for 
diversion works and the fact that Morrisons are effectively prevented from 
tendering for this work as they do not hold GIRS at full accreditation and without a 
New Connections business, they would not be able to do so. 

MUS have requested that the committee review the existing requirements for the 
Gas Industry Registration Scheme (GIRS) and align this Scheme with the present 
approach adopted by the National Electricity Registration Scheme (NERS) and 
Water Industry Registration Scheme (WIRS). Allowing LR to complete Partial & Full 
Assessments to allow companies to progress to Full accreditation and allow 
surveillance visits to be completed that allows companies to retain their 
accreditation. 

During discussion it was agreed that a formal vote world be required at a separate 
extraordinary meeting to be held on Friday 19th February and that LR would 
circulate a proposition before hand so that the appropriate response could be 
obtained by panel members.  

6. Letter from the INA requesting LR complete unannounced visit.

KJ provided a background to the request in that the HSE can and do complete 
unannounced visits that have been proved to be very effective. 

During discussion the logistical and commercial difficulties of the option were 
highlighted namely that in the HSE model, The GT pays for the visits, whereas in 
the GIRS model the UIP pays. 

There was a consensus that if a GT has issues, in the first instance it is incumbent 
on them to increase their unannounced visits, should the need arise, the GT can 
raise a complaint against the UIP and request that LR carry out an investigation. 

LK/PO/GH/CD/ 

ALL 
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It was also explained that LR are contracted to carry out unannounced inspections 
on behalf of two GTs and it was demonstrated the results are not too dissimilar to 
those identified in the GIRS SVs. 

Cadent offered their data that reveals there is a 26% aborted visit rate and that 
findings are identified in 68% of visits whereas The LR results indicate that findings 
are identified in 67.2% of visits. 

Following the discussion the proposal was not agreed. 

7. AOB

7.1 Dean O’Dee raised the issue of the Networks specifying contingency valves 
that could not be located and the resultant loss of time for the UIP. It was 
explained that due to reorganisations and budgetary issues difficulties had 
occurred but that these were being addressed and should be resolved in the new 
financial year. 

7.2 Dean O’Dee questioned if the GTs were experiencing issues with fittings 
being supplied. During discussion Issues of the reduction in PE materials within 
components (Kimplas & Radius were discussed) and short melt durations were 
described as were issues of joint failures. During discussion the panel was reminded 
that the test regimes for materials were well defined and that failures should be 
taken up with the manufacturer and if necessary, there is the facility for product 
recalls. 

7.3 LK clarified that there had been issues with the SGN website that had 
resulted in difficulties in the provision of information. The company was  moving to 
a SharePoint system that would hopefully resolve the issues. Including mapping 

8. Date of Next Meeting
The dates for next year’s Meetings have previously been agreed as follows: 

GIRS UIP Forum   – 19th January 11th May & 14th September 2021 
GIRSAP   – 9th February 8th June & 28th September 2021

During discussion it was agreed that the next GIRSAP meeting is once again to be a 
Teams Meeting. 

LT/GH/DM 
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2 November 2020 
 
Sent via email to: les.thomas@lr.org 
 
Les Thomas,  
Secretary of GIRSAP 
 
 
Dear Les, 
 

IGT Material Procurement and Approval 
 
The GIRSAP meeting held on 30 September 2020 sought from the INA, an applied 
methodology in the procurement of materials considered acceptable for inclusion to IGT 
networks.  The INA Gas Technical Sub Committee therefore offers the following commentary 
in this regard. 
  
GDNs and IGTs as prudent operators of gas transportation systems ensure networks operate 
in a fit and proper state and not compromise their Safety Cases as agreed with the HSE.  This 
requirement includes the procurement and use of materials. 
  
It is recognised that GDNs operate within defined geographical areas, whereas IGTs can have 
UK coverage.  Networks continue to grow and are primarily delivered by IGTs or their agents 
(UIPs).  As part of this process, there is a requirement to undertake CSEP connections.  In so 
doing, all materials utilised in construction shall be compliant with the appropriate standard 
and acceptable to the adopting GDN.  
 
The majority of fittings available within the UK market are considered acceptable to all GDNs. 
However, where a new manufacturer wishes to introduce their products into the gas network 
market or an existing manufacturer wishes to supplement their range with a new suite of 
fittings, the GDNs shall formally offer acceptance of fittings if deemed appropriate.  Should 
the fitting or range of fittings not have universal acceptance from all GDNs, there is a risk that 
IGTs allow the installation of non-approved fittings in to the GDN network and as a 
consequence, there may be a requirement to have them removed.  Where IGTs consider a 
fitting or suite of fittings are not GIS approved and/or do not have universal GDN acceptance, 
there shall be a requirement to obtain confirmation of acceptance from each GDN.  The 
initiator shall be the party wishing to introduce and use the fittings and share confirmations 
with IGTs as appropriate, therefore allowing for materials to enter the IGT supply chain.  The 
final arbiter of usage shall be the adopting IGT. 
 
I trust that you find the above explanation satisfactory, but please contact Keith Johnston 
direct, or myself should you require any further clarification.  
 
Yours sincerely, 
 

 
 

John Trounson 
Chair of the INA Gas Technical Sub Committee 

mailto:info@ina.org.uk
https://www.ina.org.uk/


3. LLOYDS REGISTER REPORT

GIRS Company Information

NUMBER OF GIRS COMPANIES ON REGISTER 179

NUMBER OF COMPANIES HOLDING FULL ACCREDITATION 
(CONSTRUCTION SCOPES)

117

NUMBER OF COMPANIES REMAINING AT PARTIAL

(OF WHICH 5 ARE DESIGN ONLY COMPANIES)

51

NUMBER OF DUPLICATES 2

NUMBER OF COMPANIES WITH DESIGN ONLY 

(57 COMPANIES HOLD DESIGN ACCREDITATION IN TOTAL 13 
OF WHICH ARE HELD AT PARTIAL)

7

NUMBER SUSPENDED 2
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3. Surveillance visit feedback
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3. Surveillance visit feedback

NB Office visits include, design visits and 
any office based visit where numerous gas 
transporter data was provided as 
evidence.
Office Visits do not include Partial 
Assessment visits



3. Surveillance visit feedback

Major Deficiencies through 2020

• 350mbar pressure test on new site mains

• Improvised test piece with no pressure relief.

• Team's pressure test standpipe damaged.

• 350mbar pressure test of the new 90mm service.

• Team pressurised pipe to 432 mbar. Pressure relief 385mbar?

• Pressure test standpipe was tagged indicating in calibration.

• Squeeze off of parent main.

• No gauge attached to take pressure reading upstream

• No vent to ensure squeeze off not passing

• Vents and purge stacks  not Earthed.

• No re-rounding tool available.
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Morrison Utility Services 
Abel Smith House 
Gunnels Wood Road 
Stevenage 
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GIRSAP, C\o Lloyds Register 
Lloyds Register EMEA 
1 Trinity Park 
Bickenhill 
Birmingham,  
B37 7ES 
FTAO Leigh Keegan 

 

5th January 2021 

Dear Chairman 

Re: Point 8.1 of GIRSAP Minutes dated - 30th September 2020 

We refer to the minutes noted above and confirm the output as follows: 

“8.1 HS2 - Projects need for GIRS Full Accreditation. The background the HS2 act and the 
licence arrangements for diversion works were discussed and it was reiterated that LR have no 
issue carrying out surveillance visits in a similar manner to NERS and WIRS arrangements. 
The issue is that GIRSAP have traditionally stated that GIRS is a new connection model with 
UIPs working to new connection agreements whereas HS2 diversions are a GDN contract 
arrangement and the GIRS registration is a tender qualification requirement. 
TH agreed to discuss the issue with Cadent procurement”. 

Morrison Utility Services (MUS) are a National Multi Utility Contractor working across the 
Electricity, Gas and Water Sectors. At present we hold NERS Full accreditation, WIRS Partial 
accreditation, and GIRS partial accreditation.  

Our issue at present is that we are unable to maintain full accreditation to GIRs following the 
completion of a contract with a major statutory undertaker. This is because we do not provide 
standalone new connection services only but large contracts such as the Utility Diversion works 
for HS2 that may include new connections in the future. 

It is a contractual requirement by HS2 that we maintain full accreditation to GIRS. We 
understand this approach was aimed at procuring services that will be delivered to a consistent 
standard using a well-established and mature system in GIRS. 

MUS respectfully request that the committee review the existing requirements for the Gas 
Industry Registration Scheme (GIRS) and align this Scheme with the present approach adopted 
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by the National Electricity Registration Scheme (NERS) and Water Industry Registration 
Scheme (WIRS). This review should be restricted to HS2 only as this is a significant and 
uncommon infrastructure project; we propose that the scope of GIRS be revised to include Gas 
Distribution Network Diversions.  

We are of the view that by HS2 engaging service providers who can demonstrate full 
compliance with GIRS will remove a significant burden from the Gas Network Operators day to 
day activities during the control and management of these works. By working to a similar model 
as for new connections only externally assessed service providers will be put to work and in turn 
the works would be scrutinised by Lloyds Register as an integral part of their audit regime to 
maintain accreditation. 

If the committee feel this is a step too far at this stage, we suggest that Gas Network Diversions 
be permitted under the GIRS scope for a 12-month time period and reviewed in 2022. 

We trust we have some valid points for the committee to consider at the next meeting on 9th 
February 2021 and look forward to your response. 

If you would like to speak to our GIRS representative to clarify any of the above points please 
call Peter Zelenovic on 07775 703480 

Yours Sincerely 

P.Kerridge 

Paul Kerridge 
Director of SHEQ 
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1st February 2021 

Sent via email to: les.thomas@lr.org 

Les Thomas,  
Secretary of GIRSAP 

Dear Les, 

Proposed addition to GIG2 V5.3 – Surveillance Visits 

As part of the compliance confirmation process during the construction of gas infrastructure, 
GIG2 protocol is to monitor the performance of accredited providers which is undertaken on 
a pre-arranged basis with the provider.  Where the adopting Gas Transporter (GT) has concern 
from a safety or quality perspective, or are aware of non-compliances, there is a requirement 
for unannounced visits to assess the construction delivery of the provider.  

The INA Gas Technical Sub Committee therefore propose the inclusion of additional text when 
GIG2 is next updated: section A1.3.3, Surveillance Visit Arrangements, incorporate the 
following paragraph between existing paragraphs 2 and 3 to allow for unannounced 
surveillance visits.  

“In accordance with recognised good practice, a proportion of surveillance visits should 
be unannounced with details of siteworks taken from the provider’s programme of works 
(whereabouts), which are submitted to and available from the adopting organisation in 
accordance with IGEM/TD/101.  Alterations to the programme by the provider should be 
advised to the adopting utility.” 

Where Lloyds Register seek or are requested to undertake such visits, confirmation of 
whereabouts can be attained from the adopting GT prior to attending site.  The provider 
should issue such information to the adopting GT in accordance with the requirements of 
IGEM/TD/101. 

Yours sincerely, 

John Trounson 
Chair of the INA Gas Technical Sub Committee 

mailto:info@ina.org.uk
https://www.ina.org.uk/
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