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Minutes of the NERS Provider Forum 

Microsoft Teams Meeting on 29th June 2021 10:00am 

Attendees: 

Name: Name:  Name 
Antony Abbott(AA) Eirwyn Thomas (ET) Paul Higgins (PH) 
Nick Balbuena (NB) Dave Ellis (DE) Paul McKalroy (PM) 
Barry McMillan (BM) Gary Madgwick (GM) Paul Phelps (PP) 
Ben Brownbill (BB) Gavin Mckechnie (GMc) Paul Rhodes (PR) 
Ben Byatt (Byatt) Glen Dale (GD) Paul Wragg (PW) 
Benjamin Lois (BL) Allan Hamilton (AH) Rebecca Glendinning (RG) 
Bill Jones (BJ) Phillip Henderson (PH) Robert Penty (RP) 
Bill Robertson (BR) Jeff Reynolds (JR) Lisa Sandle (LS) 
Bing Hoh (BH) Lisa Kerford (LK) Simon Lee (SL) 
Carl Blezard MBE (CB) Louise Degnen (LD) Allan Hamilton (AH) 
Charmaine Boddington (ChB) Mark Shingler (MS) Les Thomas (LT) (Chair) 
Graham Commons (GC) Alan Marshall (AM) Richard Yates (RY) 
Craig Smith (CS) Martin Corby (MC) 
Daniel Miller (DM) Mel Swift (MS) 

1. Introductions
LT thanked everyone for their attendance and reiterated that due to the number of 
attendees, formal introductions were foregone. The agenda was reviewed and the 
arrangements for the Teams Meeting were described.  

2. Apologies
As this was a Teams meeting and there were no restrictions to numbers. Over 300 requests 
had been sent and there had been 70 original acceptances and 40 attendees on the day.  
Due to the nature of the open invitation, only attendees are identified in the minutes. 

3. Review of Minutes & Actions of NERS Forum held on 2nd March 2021

The minutes of the last meeting had been issued previously and were accepted as a true 
record of the meeting. (Copy attached for completeness) 

The forum was reminded on the links and documents included in the previous minutes, and 
attendees were reminded that should the links or embedded attachments not work, to contact 
LT who would respond to any requests for additional information. 

A brief overview of the various topics documented in the minutes was provided and the 
actions discussed as follows: 
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3.1 Competency Working Group meetings and the makeup of the panel 

It was explained that the first Competency Working Group had been reinvigorated and the 
first meeting had been held. MS gave an overview of what the working group was trying to 
achieve and reiterated the need to ensure the industry operated a robust competency 
system. 

The recent fatality of an operative whilst carrying out a street lighting connection and the 
subsequent Safety Alert A99 issued by UK Power Networks were referenced to 
demonstrate the need for members to be able to demonstrate the competence of those 
working on the network and the need for a review of competency arrangements in the 
industry. 

It was reiterated that the investigation remains ongoing and that whilst there is no evidence 
to suggest that competence was an issue, no doubt the confirmation of this will form part of 
the investigation.  

There was a consensus that there was a need for a diligent consistent approach to 
assessing competence and there may be a need to take note of any outcomes from the 
investigation that is currently underway.  

3.2 Outstanding action Network Authorisations 

LT apologised to PW that the action raised at the last NERS Providers Forum regarding 
whether a NERS authorised Certificate of Competency from provider A was submitted for 
Provider B as they are part of the Network connections agreement and whether this was 
allowable was not discussed at NERSAP 

PW gave the background to the issue and explained that this particular issue was a direct 
result in UKPN’s internal permitry arrangements and earthing requirements for some Self 
Connection jobs. During discussion there was a consensus that the situation described 
could be experienced across the various networks and consequently there should be a 
consistent approach developed. 

It was reiterated that the need for a consistent approach is a necessity in the competitive 
arena as differences can lead to confusion and that is how accidents occur. 

It was agreed that LT would include the issue at the Next NERSAP as an Agenda Item that 
PW could lead. 

3.3 Potential changes to the NERS requirements document. 

LT explained that V8 of the NERS requirements document had not been launched as 
planned on the 31st March as there had been some debate over the need for a Technical 
Advisor Role for some Construction companies. 

The current position is that the Technical Advisor role is applicable to Project Management 
companies only and that there are specific requirements for that role that are applicable. 
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There is a view that for some Construction companies, they can clearly demonstrate asset 
construction competence but evidence shows that some do not fully understand the 
management system requirements and the level of communication arrangements 
necessary and that such companies could benefit from having a Technical Advisor to assist 
in this for Construction companies. This is a fundamental change of scheme requirements 
and therefore requires the formal acceptance at NERSAP. The revised wording has been 
issued and will be an agenda item. V8 will be issued immediately after NERSAP  

4. Review of Minutes and Actions NERSAP meeting of 16th March 2021

The minutes of the last NERSAP meeting had been issued previously (Copy 
attached for completeness). These were reviewed and no issues were raised by 
the Provider Forum 

5. Best Practice Discussion

5.1 Calibration of Equipment – General Tools and equipment 

LT opened the discussion by clarifying the purpose of the best practice discussions 
in that where LR identify repeated findings, if we collaboratively address these 
issues and discuss what works and what doesn’t work it will help in driving best 
practice. The first item for these best practice discussions was agreed as being 
equipment calibration. 

LT explained that across the schemes, the highest number of deficiencies are 
related to calibrated equipment regarding the general condition of tools. For some, 
it might appear that it is an “Easy Hit” for the assessor, but it shouldn’t be as you 
know we are coming. It was explained that LR fully understand that when the same 
supervisor is checking the same teams and the same equipment it is difficult to 
remain diligent. The following suggestions were made:  

5.1.1 DE indicated that best practice is probably that the confirmation of tools and 
equipment being fit for purpose forming part of the “Setting people to work” 
procedures with check sheets used at that time works well’ 

5.1.2 AA detailed that having teams check their own equipment weekly with 
support and an independent check by the SHEQ team and back office 
support provides a demonstrably robust process that hopefully will catch 
most of the exceptions. 

5.1.3 BJ showed an example where the calibrated equipment list and applicable 
expiry dates for a particular van is included as a card on the back door of 
the van. It was stated that this was a simple and effective way of 
maintaining calibration. 

5.1.4 There was a consensus that the “People On The ground” are best placed to 
ensure that they do not use equipment that is out of date. However, this 
means there needs to be a support team that follows the calibration and 
ensure that out of date equipment is quarantined and that the teams have 
replacements provided in time. 
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5.1.5 MS reminded the forum that the traditional position of having all equipment 
calibrated annually may be unnecessary and that whilst some items may 
require calibration annually, others could be pushed out to two or three 
years. He clarified that there is a belief in some network operators that 
calibration should be appropriate for the particular piece of the equipment 
and not just an arbitrary time period. 

5.1.6 Finally it was explained that there are now a number of proprietary Apps on 
the market for recording the calibration certificates making them readily 
available to the teams on site. DE reminded the forum that ON Line Apps are 
obviously available but that these are signal/weather dependent which can 
lead to issues. 

5.2 Best Practice Discussion - Passports 

GC suggested that we need to discuss the best practice for Passports and 
that the industry needs to have a Registration Scheme and raised the issue 
of an Electronic / Paper Hybrid system. 

LT clarified that the EUSR system works in the Gas and Water industry as 
there is a nationally accepted qualification with defined units of competency 
that need to be met.  Currently this is not in place in the electricity sector and 
that this is what the Competency Working Group was seeking to address.  

MS reiterated this was the aim but explained that there was a need for a 
collaborative approach if we are to agree a framework of competence for the 
various roles in the industry (Including Design) with EUSR, the ICPs and all 
the network owners.   

Various methods of recording induction and other information on the 
Passports were discussed and MS highlighted that some house builders now 
record an induction on one site that allows access to all the sites they operate 
nationally.    

6. Update on NERSAP working Groups

6.1 Competency Working group 

Discussed in 3.1 Above 

6.2 Strategic Review  Working Group (SWG) 

There has been no meeting since 29th January 2021 so there was no further 
update since the forum meeting of the 2nd March. However, MS informed the 
forum that James Veaney had returned to OfGEM and was to carry out a 
review of the current status of competition in the connections market. The 
SWG will be seeking that OfGEM become a contributor to NERSAP  to 
inform the industry on the direction of travel. This is likely to impact on the 
NERS schemes in some way and the SWG will take cognizance of any 
outputs from the review.  
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7. AOB

There was a general consensus that there was a need for clarity regarding the
Passport Requirements and Confirmation Of Competency Certificate. It was
explained that version 8 does include descriptions of the Passport and Certificate Of
Competence but it would be beneficial if there was some additional information in
the requirements document regarding ‘dashboard’ details.

LD asked if LR could supply a sample document and DE agreed to discuss with
Martin Baker to agree if LR could publish something and circulate to all.

GC also agreed to issue the template which Power T&D has developed that Martin
Baker has validated for circulation.

8. Dates of next meetings

NERS Provider Forum 2nd November 2021 

NERSAP      16th 20th July 2021 & 23rd November 2021 
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