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Minutes of the NERS Provider Forum 

Microsoft Teams Meeting on 2nd November 2021 10:00am 

Attendees: 

Name: Name:  Name 
Aaron (A) Philip Henderson (PH) Paul Wragg (PW) 
Adrienn Szabo (AS) Kate Ilchenko (KI) Russell Barker (RB) 
Allan Hutton (AH) James Barker (JB) Steve Harvey (SH) 
Andy Green (AG) Jason Critchley (JC) Les Thomas (LT) 
Barry McMillan (BM) Jeff Reynolds (JR)  
Benjamin Lois (BL) Joe Knotts (JK)  
Brian Cutler (BC) Katie Yates (KY)  
Simon Burnett (SB) Kevin Wilkinson (KW)  
Chris Clark (CC) Louise Degnen (LD)  
Chris Fergus (CF) Mark Bayliss (MRKB)  
Graham Commons (GC) Martin Burns (MTNB)  
Paul Costelloe (PC) Matt Brimicombe (MB)  
Eirwyn Thomas (ET) Mel Swift (MS)  
Allan Hamilton (AH) Ash Nixon (AN)  

 

1. Introductions 
LT thanked everyone for their attendance and reiterated that due to the number of 
attendees, formal introductions were foregone. The agenda was reviewed and the 
arrangements for this Teams Meeting were described.  

2. Apologies 
As this was a Teams meeting and there were no restrictions to numbers, over 300 
invitations had been sent and there had been 70 original acceptances and 32 attendees on 
the day.  Due to the nature of the open invitation, only attendees are identified in the 
minutes. 

3. Review of Minutes & Actions of NERS Forum held on 29th June 2021 
The minutes of the last meeting had been issued previously and were accepted as a true 
record of the meeting. (Copy attached for completeness) 

A brief overview of the various topics documented in the minutes was provided and the 
actions discussed as follows: 

3.1 Outstanding Action - Network Authorisations 

PW explained the background to the issue relating to UKPN’s application under option 
3 for a 11kv Self connection and the requirement to re-connect all CME’s before 
making the reconnection. During discussion the need to sometimes hand the network 
back with exceptions was described and it was explained that other network owners 
allow this. It was agreed to raise the issue at NERSAP and to see if there could be an 
alignment to the wider industry norm. 
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3.2 Potential changes to the NERS requirements document. 

LT explained that V8 of the NERS requirements document had been hosted following 
the last NERSAP meeting.  

4. Review of Minutes and Actions NERSAP meeting of 16th March 2021 

The minutes of the last NERSAP meeting had been issued previously (Copy attached for 
completeness). These were reviewed and no issues were raised by the Provider Forum. 

During discussion MS explained that the Deputy Chairman post remained vacant and the 
background to Michael Doward taking up the post but then having to stand down following a 
role change was described. 

LT gave a brief overview of the forthcoming rebranding of LR to LRQA following the sale to 
Goldman Sachs. 

5. Best Practice Discussion 

5.1 Passports & Certificate of Competence 

During discussion it was reiterated that the majority of findings identified by LR were 
related to Passport and Certificates of Competence. GC led the discussion on the use 
of the BBUS NERS Authorisation certificate excel workbook that was a further iteration 
of the passport provided previously by James Barker of Electrical Testing Ltd. 

The use of the workbook was explained, the key points being that: 

o The certificate number can be anything but is typically the Employee or EUSR 
Number. 

o A photo ID can be added if required.  
o When the name is filled in the A N Other name cell this auto populates other 

cells as required. 
o A tick box is in place for the various roles. 
o The full authorisation list includes BB authorisation codes as well as the 

network operator codes. These are easily amendable, and macros are in place 
to add those selected to the Certificate as required. 

o The Assessing Officer and Authorising Officer sign the certificate once 
checked and it then becomes valid. 

o It currently does not include a record of site audits and inductions. 
 

During discussion it was explained that some company’s authorisations have a 3 year 
review period whereas the certificate had an annual review date. GC explained that the 
annual review of the certificate was done purposely to ensure compliance across all 
authorisations and ensures a continuous observation regime. Where a certificate is 
valid for more than one year, any ICP using this format could add some text recording 
the 1st and 2nd annual review in order to satisfy the NERS requirement of annual 
competency review. 

SB presented the Morrison “Train Us” system that is a database that documents the 
same information but includes training certificates and other evidence for all its 9000+ 
employees. The key features were described, and it was explained that as the system 
is on a central database it is accessible on site. 
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During discussion various database systems were described but it was clarified that 
the workbook can be used to record the same data relative to the size of the 
organisation. The one area missing from the workbook was the facility to record audits 
and inductions and it was explained that recording these would be a positive addition 
to the competency process. 

Finally, LT thanked both Graham and James for their efforts and providing this useful 
tool that BBUS has agreed can be used by all. It is currently password protected but 
GC agreed that a non-protected version would be made available.  

During discussion the relationship between Passports and Certificates of Competence 
was described and that fact that they can be combined explained.  It was also clarified 
that competency should be of the individual and the company should have control 
measures in place to ensure they do not inappropriately set people to work 

5.2 Findings at Partial And Full Assessment 

There was a discussion on the 3 common areas found not being fully NERS compliant 
at the early stages of the NERS Assessment process 

o Competency reviews of all individuals; either not being completed or recorded 
effectively. 

o Technical Audits of all individuals; either not being completed or recorded 
effectively.  Occasions where it has not been apparent that these have been 
completed on individuals and recorded as ‘Team’ audits. 

o The competencies within Certificates Of Competence outside the Provider’s NERS 
scopes. An example being a competency descriptor for 33kV Jointing however the 
Provider has this scope at 11kV only.  Sometimes this is because the Provider 
undertakes non-contestable works / private networks where they have sanction to 
undertake this work however it falls outside of NERS. 

It was agreed that the discussion in 5.1 ‘Passports & Certificate of Competence’ covered these 
areas. 

6. Update on Working Groups 

6.1 Competency Working Group 

MS explained that in a meeting with Energy & Utility Skills (EUS) it had been identified 
that the PSS Governance group had fallen by the wayside as the DNOs had not been 
supportive. However following the meeting it had been agreed that the mapping review 
was still required and that the PSS Governance group needed to realign and 
determine the next steps. 

Areas for consideration were described such as how we deal with existing staff and 
Grandfather rights, how we minimise the cost of assessment, but it was hoped that 
there would be progress during 2022. 

A background to the Governance of Network Design (GND) framework published by 
EUS was provided and during discussion it was explained that EUS need to be 
emailed to agree the size and makeup of the GND review panel as the document 
needs to be reviewed to consider the impacts of embedded technologies and Grenfell. 
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Now that the Construction Safety Bill is in place and the drive for net zero gathers 
pace, additional modules are likely to be required to address the challenges ahead. 

6.2  Strategic Review Working Group 

The Strategic Review working group has requested LR to present the suggestions for 
V9 of the NERS Requirements document for discussion at this Forum and discussion 
approval / rejection at NERSAP. 

Update to include a “Design Lite”, to clarify Cable scopes as being two scopes i.e. up 
to 20kV and 33kV - 132kV. The wording in V9 was presented and no objections were 
raised. 

During discussion it was also explained that there was a need to re consider the 
suitability of the NERS requirements for DNO’s iDNOs etc and review the 
requirements. 

7. NERS DATA June 2020 – June 2021 

Currently the number of ICPs are as follows 
Full accreditation All scopes - 60 
Full/Partial - 202 
Partial only – 76 
Suspended – 5 
Total 343 
Number of new companies since last meeting – 7. Results indicate that the two areas with 
the highest deficiencies remain as per the previous reporting period: 
 
13 Passport Incorrect Format /Incorrect contents 
7h Sufficient equipment is available for the work being done and that, as required, this 
equipment is maintained and kept in calibration. 
 
It was hoped that the recent best practice discussions and the circulation of the passport 
templates (See attached) will help address these issues. 
 
The discussion continued as to what format the LR report should take as clearly there is a 
need to monitor the accreditation body, but there is also a need for driving best practice 
with the ICPs and we need to better monitor ICP performance. The current reports do not 
adequately address this. 
  
LT presented a new report (Redacted see attached) that shows a record of the findings, list 
the company and the adopting network owner. It was explained that such a report would be 
more transparent in showing the network owners the potential defects on their network and 
the best and worst performers.  
 
During discussion it was suggested that a RAG status needs to be developed and the areas 
of inspection clarified. LR have moved to the iAuditor system and the question set is easily 
reviewed. It was agreed the Strategic review group was the forum to consider this. 

 

8. AOB 
8.1 Frank Welsh had raised the issue Local Authorities NRSWA 1991 requirements 

making Section 50 applications overly onerous and forcing ICP’s to seek Statutory 
Street Works Noticing via IDNO’s.  
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MS stated this had been raised at a national level but there is an increasing view that 
the authorities are not fully recovering the costs associated with dealing with works in 
the highway. 

 
It was explained that the costs of working in the highway are set to increase as more 
and more authorities request street works permit schemes. This is seen as a barrier to 
competition in connections and the Department of Transport appear to have a different 
view to BEIS 

 
MS informed the meeting that he had been provided information of the use of section 
171 for some of our works and the information provided is included as an attachment. 

 
8.2 MS informed the meeting that an expert panel had been established to complete a 

review of the ENA Model Distribution Safety Rules  to consider embedded generation 
technologies. The final approval by the ENA SHE committee is expected early in 2022.  

 
The document will be publicly available at no cost but there will be national adoption so 
the ICP community will need to be aware of any changes when published. 

 
9. Dates of next Meetings 

 
Proposed Dates 2022 
NERS Provider Forum   1st February, 7th June & 11th October 
NERSAP                          15th February, 21st  June & 25th October 

 
 



As per The AOB item from Frank Welch, regarding Local Authorities  Information provided by MS 
 
https://www.staffordshire.gov.uk/Highways/licences/PermittoDig.aspx#Whatisapermittodig 
exercising their interpretation of Section 171 of the Highways Act 1980 below, permit trial hole 
activities directly as a Section 171 application, as opposed to applying for a Section 50 licence, fee 
£371 + Permit to Dig costs which in effect are the additional Section 171 costs.  
 
This approach is yet to be attempted but it may well be worth one of the ICP’s looking at this in 
more detail and confirming the outcome? 
 

   
 
Section 171 Fees (Permit to Dig)  Section 50 Fees 
 

  

 
  

https://www.staffordshire.gov.uk/Highways/licences/PermittoDig.aspx#Whatisapermittodig


Local Authority Guidance 
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