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Things change; that is a fact. Whilst external factors that are 
often out of our control may impact our world of work, one 
thing remains constant; you want your employees to be safe. 

ISO 45001 certification can help you achieve this by reducing 
workplace related risks and providing a solid framework 
for the health, safety, and wellbeing of your employees – 
irrespective of your organisation’s size, sector, or 
geographical location. 

Making the world of work 
safer and healthier for all
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What is ISO 45001?
Suitable for organisations of all sizes, across every sector and geography, 
ISO 45001 provides a framework for use throughout the supply chain 
to create a safe workplace culture that prioritises employee wellbeing, 
supports a healthy workforce and improves business performance.

Is ISO 45001 a legal 
requirement?
Increasingly a regulatory requirement in many countries, ISO 45001 helps 
organisations demonstrate their internal and external commitment to 
workplace safety and reinforce their business’ reputation with employees 
and clients.
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Industry trends influencing occupational 
health and safety (OH&S)

The rise of technology
 
The rise of technology – in what is often called the fourth industrial 
revolution – is well underway, bringing us the commercial and industrial 
use of drones and autonomous vehicles, additive manufacturing and 
the increased use of robotics and artificial intelligence. It is estimated 
that between now and 2050, the number of devices connected via the 
internet will more than double. As a result, the impact of big data and 
analytics will be felt across many fields of industry and commerce.

Demographic change
 
Workplace demographic changes are set to accelerate in the coming years, and for some sectors and organisations, 
these changes will be accentuated by the trend of urbanisation. Some countries are experiencing shrinking 
populations; many more are experiencing ageing populations. But conversely, countries elsewhere in the world, 
particularly in Africa, have growing, and predominantly young populations. In many countries, we are likely to 
see more people carrying on working into old age, and more use of migrant or immigrant workers who may have 
varying levels of competence in the working language of the organisation. We will have a greater age range within 
the workforce than ever before, with more divergence in people’s learning styles, literacy levels, and ways of 
consuming information. 

Alongside these demographic changes, we see changing attitudes to work and changing expectations of 
employment. We know, for example, that the younger generation in the workforce view employment very 
differently to the older generation – they rarely plan to stay with one employer for a long period, and are 
less concerned with job security, preferring, or expecting to have more varied careers. They want to work for 
organisations to whose purpose and values they can positively relate, and they have clear expectations about 
the way they are managed.
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Industry trends influencing occupational health and safety (OH&S)

Climate change
 
The increasing recognition of the current climate crisis is largely due to the fact that its 
effects are now being experienced routinely by communities on every continent. It is also 
clear that these effects cannot be reversed in the foreseeable future, and that worse is yet to 
come. Many parts of the world are already experiencing a marked increase in the frequency 
and intensity of severe weather events, including extremes of heat and cold, storms, extreme 
rainfall, and prolonged periods of drought. But these extreme events are only part of the 
picture; there are also more gradual underlying changes to weather patterns, affecting 
habitats and ecosystems. From an OH&S perspective, we need to manage the increasing risk 
from these severe weather events. This includes, for example, the effects of heat stress or 
extreme cold on those working outdoors, or the risks to workers travelling to or from work, 
or on business, whose journeys are affected by storms or flooding

Resource scarcity
 
This megatrend is sometimes linked to climate change but can also be driven more by the 
growth of the global population and by industrialisation. One of the more globally visible 
examples in recent years was the water crisis in Cape Town, South Africa, in 2018. which 
had a big impact on work activities, particularly in sectors that normally use water in large 
quantities. But there are also potentially more globally disruptive shortages, of, for example, 
the rare metals that are needed in ever larger quantities for batteries, electric vehicles, 
and electronic devices such as smartphones. There is also increasing concern about the 
stability and resilience of global supply chains, given the disruption caused by events such 
as the COVID-19 pandemic and the war in Ukraine, or even more modest events such as the 
temporary blockage of the Suez Canal in March 2021. Shortages may require organisations 
to redesign their products or processes, introducing new OH&S risks, or changing risk levels, 
and creating the need to adjust risk controls, possibly at short notice.
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What are the benefits of ISO 45001 certification?

Certification from a globally 
recognised brand like LRQA 
gives clients, employees, and 
stakeholders added confidence  
that a safe working environment 
and the health and wellbeing of 
staff are an organisational priority 
and provides a robust framework  
to support:

A healthy, safe workforce

ISO 45001 aims to reduce work-related incidents by 
creating a health and safety culture, where employees 
are encouraged to take an active role. This – underpinned 
by strong leadership – can help to reduce staff turnover, 
increase morale, and improve staff retention – as well as 
making the work environment both safer and healthier.

Improved productivity

Understanding risk profiles, through a systematic process 
designed to keep the workforce healthy and safe, can 
reduce absenteeism and staff turnover, leading to  
increased productivity.

Compliance and operational  
excellence

ISO 45001 provides a clear framework to manage 
regulatory and legal obligations, giving clients and 
stakeholders added confidence in an organisation, 
improving brand reputation and providing a competitive 
advantage when bidding for contracts.

By following the best practice principles found in  
ISO 9001, certification can improve your approach to 
risk management, provide a clear understanding of 
the internal and external context of your organisation 
and make a valuable contribution to overall business 
effectiveness and performance.
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Integrate your management systems

ISO 45001 follows the Annex SL 
framework, the high-level structure 
for modern ISO Standards. The 
Annex SL structure ensures 
consistency and compatibility 
between the different 
management system standards 
and allows for a straightforward 
and harmonised implementation 
of multiple standards (integrated 
management systems). ISO 45001 
easily integrates with all new and 
revised ISO management system 
standards, such as ISO 9001,  
ISO 14001, and ISO 27001.

At LRQA, we see very clear benefits for 
companies in implementing an integrated 
management system that features a 
number of ISO standards. This is an effective 
mechanism for companies to manage their 
risk profile in an integrated way across 
different aspects of their activities such as 
service delivery, environmental footprint, or 
health & safety of their workforce. 

An integrated management system also 
allows companies to easily link their 
strategic objectives to their operations, and 
successfully engage stakeholders. Once the 
first management system standard has been 
established and the right foundations for 
building an integrated management systems 
approach are defined, the time, effort, and 
activity required to implement additional 
standards is significantly lower, with the 
returns far outweighing the investment.
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Annex SL clauses

Clause 1
Scope 

This defines the intended 
outcomes of the management 
system. 

The Annex SL structure consists of ten clauses. All content in a management system standard must meet the 
criteria of all ten clauses to follow the Annex SL framework. The clauses are categorised as:

Clause 2
Normative references

References any relevant 
standards or publications. 

Clause 3 
Terms and definitions

Definitions of the common terms 
used throughout the standard 
are defined here. 

Clause 4
Context of the organisation

This defines the areas the 
management system will 
cover. 

Clause 5 
Leadership

This area stresses the importance of 
the leadership team’s involvement in 
the management system’s operation. 

Clause 6
Planning 

How the management system 
will achieve its objectives and 
how the business will deal 
with risk. 

Clause 7 
Support

How the operation of the 
management system will be 
supported to run efficiently.

Clause 8 
Operation

Details on the day-to-day 
processes and operations in  
your business, including how  
you will track the performance  
of these areas. 

Clause 9 
Performance evaluation

Analysing and monitoring how 
well your business is operating 
against the requirements of 
your management system. 
standardised. 

Clause 10
Improvement 

Using the results of your 
performance evaluation to 
improve your business and 
its processes. 

In most cases, these clauses use identical core text, regardless of the standard they are applied to, and share common terms and definitions to promote consistency and compatibility 
across management systems standards. This means that the basic arrangements of a management system are standardised. 
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ISO 45001 key requirements
Context of the organisation

ISO 45001 requires organisations to look beyond the 
health and safety issues that directly impact them and to 
consider their impact on wider society. Each organisation is 
unique, so context is important. The intended purpose of an 
Occupational Health and Safety Management System (OHSMS) 
is to enable an organisation to enhance its OH&S performance 
applicable to the activities, products, and services it provides. 
Therefore, an OHSMS should be designed and implemented 
to meet the specific needs of the organisation, considering 
its activities, associated hazards, compliance obligations, 
its interested parties, products or services and the business 
environment in which it operates. It must be noted that these 
context considerations must not be solely limited to OH&S 
factors. For an OHSMS context includes business environment, 
internal factors, such as organisational culture and 
capabilities, strategic direction, and external factors, such as 
socioeconomic conditions under which it operates. To better 
understand your businesses context, you may find techniques 
such as ‘PESTEL’ and ‘SWOT’ useful.

Leadership and worker participation 

Senior management needs to be able to demonstrate a clear 
commitment to health and safety. Where top management 
already plays an active role in driving OH&S management 
forward, the changes will formalise what is happening now. 
However, for those organisations where top management has 
effectively devolved responsibility for OH&S management, the 
effect will be significantly greater. Auditors will seek evidence 
that top management has participated in establishing, 
implementing, and maintaining the OH&S policy. The 
policy is how top management communicates its intentions 
for managing and improving their organisation’s OH&S 
performance and company culture. Emphasis has also been 
placed on ensuring the participation of workers in areas such 
as determining the mechanisms for their consultation and 
participation; identifying hazards and assessing risks and 
opportunities and determining actions to eliminate hazards 
and reduce OH&S risks.

Risks and opportunities

Planning, found in section six of ISO 45001, plays an integral 
role in addressing risks and opportunities and focuses on how 
your organisation can prevent or reduce undesired effects, 
including hazards and legal requirements so that you can still 
achieve your objectives. Don’t forget to look at the positives, 
the opportunities for your organisation and how to optimise 
them. 

OH&S throughout the supply chain 

ISO 45001 requires organisations to consider the health and 
safety issues affecting the wider supply chain – both in terms 
of being an interested party and more clearly in the clauses 
covering procurement. The process of managing outsourcing, 
contractors and procurement arrangements has been made 
explicit, which should lead to better risk identification and 
greater efficiency for a wider group.

Improvement

Organisations must actively seek out and realise opportunities 
for improvement that will facilitate the achievement of the 
intended outcomes of the OH&S management system. They 
must consider the results from analysis and evaluation of its 
OH&S performance, internal audits, evaluation of compliance 
and management review when taking actions to improve 
performance. Improvement can arise from corrective action, 
continual improvement, and innovation.
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How do I get ISO 45001 certification?

LRQA was the first certification body to 
be accredited by the United Kingdom 
Accreditation Service (UKAS). By choosing 
LRQA, you will be working with an 
organisation which has the pedigree 
and proven capabilities to assess your 
organisation against ISO 45001. Our scope 
of accreditation covers any organisation in 
any industry sector, giving you confidence 
in our technical capabilities and assessment 
expertise.

Our assessors are industry specialists who understand your 
business and add value through effective and robust audits, 
making recommendations to improve your management  
system and business at the same time.

LRQA auditors are known for their expertise and understanding 
of sector-specific OH&S hazards. Our experts supported the 
development of ISO 45001 so you can be confident that our 
auditors have the inside track on the requirements of the 
standard, to support you through the audit process.

For organisations looking to evaluate current OH&S management 
systems against ISO 45001, working with an LRQA auditor can 
identify critical or high-risk areas and specific vulnerabilities. 
This gap analysis can be delivered on-site or remotely, helping to 
determine the scope of your ISO 45001 management system, and 
focusing effort on those areas most critical to your operations.

If your organisation uses more than one management system, 
such as Quality (ISO 9001), or Environmental (ISO 14001), 
LRQA can provide a co-ordinated assessment and surveillance 
programme to minimise administration and business disruption.
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How does the 
ISO 45001 audit 
process work?
Certification is typically a two-stage process, 
consisting of a current system appraisal and 
an initial audit, which will depend on the size 
and complexity of your organisation and the 
maturity of its management system. Once your 
management system has been approved, we 
conduct regular visits to check the ongoing 
effectiveness of your system, giving you 
reassurance that your Quality Management 
System is continually improving.  Contact us to 
learn about ISO 45001 certification and training.

How are ISO 
audits conducted?
Using secure remote technology, we deliver 
the same high-quality audit services that have 
previously only been available as an on-site audit. 
Our ISO 45001 services blend remote and on-site 
audits to provide unrivalled insight and expertise 
and a fast and flexible way to maintain your audit 
schedule, whilst reducing the carbon footprint 
associated with travel and minimise minimising 
health and safety risks when working in hazardous 
or hard-to-reach areas. Outcomes are consistent 
with on-site audits, so the integrity of your audit 
and accredited certification remains exactly  
the same.
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Why choose LRQA? 

Working with a credible and respected 
partner to certify your management 
systems is a uniquely powerful way to show 
stakeholders that high standards are being 
set and met. Certification helps ensure that 
working practices minimise risks in the 
future while allowing you to enhance your 
reputation in the present by demonstrating 
your commitment to safe, sustainable, and 
ethical ways of working. 

Strategic vision 
 
Our technical know-how, industry expertise, and 
innovative, forward-thinking approach will help you meet 
the challenges of today – and become a safer, cleaner, more 
resilient, and more ethical organisation tomorrow. 

Technical expertise 
 
Our people are leading experts in their sectors and 
technologies across certification, inspection services, 
sustainability, training, and cybersecurity. We work 
alongside your teams to gain a clear understanding of risks, 
challenges, and needs – then share our knowledge to help 
your business thrive, today and tomorrow. 

Global capability 
 
Operating in more than 160 countries, recognised by over 
30 accreditation bodies worldwide, and covering a wide 
breadth of industries, we can help you manage risk, drive 
business improvements, build credibility with stakeholders 
and meet sustainability goals – both within your business 
and across your supply chain. 

Effective partnerships 
 
Every business is unique. That’s why our experts work 
with you to fully understand your needs and goals and 
determine how we can best support them. 

Pioneering approach 
 
We have led the way in shaping our industry – and continue 
to take every opportunity to collaborate with clients and 
pioneer new ideas, services, and innovations.
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YOUR FUTURE. OUR FOCUS.

LRQA
1 Trinity Park
Bickenhill Lane
Birmingham
B37 7ES
United Kingdom

Get in touch
Visit www.lrqa.com/uk for more information, email enquiries.uk@lrqa.com or call 0800 783 2179

Care is taken to ensure that all information provided is accurate and up to date; however, LRQA accepts no responsibility for inaccuracies in or changes to information.

For more information on LRQA, click here. © LRQA Group Limited 2022

About LRQA: 
By bringing together unrivalled expertise in certification, brand assurance, cybersecurity, inspection and training, we’ve become a leading global 
assurance provider. 
 
We’re proud of our heritage, but it’s who we are today that really matters, because that’s what shapes how we partner with our clients tomorrow. By 
combining strong values, decades of experience in risk management and mitigation, and a keen focus on the future, we’re here to support our clients 
as they build safer, more secure, more sustainable businesses. 
 
From independent auditing, certification and training; to technical advisory services; to real-time assurance technology; to data-driven supply chain 
transformation, our innovative end-to-end solutions help our clients negotiate a rapidly changing risk landscape – making sure they’re shaping their 
own future, rather than letting it shape them.
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